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CRITICAL MASS
Part V: Homiletic Gluttons

by Gary ~Oti

For if any be a hearer of the word, and not a doer,
he is like unto a man beholding his natural face in a
glass: Fix he beholdeth himself, and goeth his way, and
straightaway forgettetfr what manner of man he was. But
whoso Iooketh into the perfect law of Iiberiy, and continu-
eth therein, he being not a forgetful heare~  but a doer
of the work, this man shall be blessed in his deed
(James 1:23-25).

James made it clear: listening is not enough. This prin-
ciple is absolutely fundamental to the Christian life. It is
fundamental to everything. The obese pereon who spends
ail his spare time reading diet books while munching on
cookies will stay obese. Diet books are designed to show
a fat person what to do and motivate him to do it. If he
does not do it, then reading diet books is worse than a
waste of his time; it condemns him. He has been given
knowledge, and he has refused to heed it. “When thou
sittest to eat with a ruler, consider diligently what is before
thee: And put a knife to thy throat, if thou be a man given
to appetite. Be not desirous of his dainties: for they are
deceitful meat” (Prov. 23:1-3). Thus, he is now worse off:

And that servant, which knew his lords will, and pre-
pared not himself, neither did according to his will, shall
be beaten with many stripes. But he that knew not, and
did commit things worthy of stripas, shall be beaten with
few stripes. For unto whomsoever much is given, of him
shall be much required: and to whom men have mmmit-
ted much, of him they will ask the more (Luke 12:47-
48).

This applies to Christian Reconstruction more than to
any other contemporary religious movement. Those who
gravitate toward this position tend to be readers. Readers
are always subject to the temptation to read just one more
book before applying what they have read. Christian
Reconstruction calls for the restructuring of every institu-
tion on earth – huae vision. few visible-resources. “Wkh
such a large task ~head of me, maybe I need to read one
more book,” thinks the addict. Wrong.

Starvation in the Pulpit
Christians who read a great deal are subjected to an

additional temptation: joining the futile quest for preaching
that matches their libraries. Very few pastors read widely.
Also, very few pastors read narrowly. So, the typical Chris-
tian Reconstructionist has more information about the ap-
plication of biblical law to institutions than the average pea-
tor does.

There are Raconstructionists who think that they are
not behg fact meat from the pulpit. This may well be true.
But why should  people who have read a dozen or more

books on Christian Reconstruction expect to be fad meat
by a preacher who has not read a bo&k in ten years?

Well, then, says the paw-sitter, I will seek out a great
preacher. Question: Why should anyone expect to locate
a really goad preacher? After all, mast pastors have at-
tended semina~.  There is no better way to destroy a
man’s ability to preach than to send him to seminary. The
more Reformed the seminary, the truer this statement is.
Seminarians are taught how to preach by having them
preach to seminarians. Worse, they are taught to preaoh
to seminary professors.

Anyone who expects to sit under great preaching
should also expect to join a megachurch where peraonaf
contact with the preacher is rare. Or else he should expect
to see the great (and presently undiscovered) preacher
leave for greener pastures.

Great preaching is as rare a talent es great anythhtg
else, and it is distributed aeamingty on a random baeii with
respect to theology. Great preachers are rarefy great -
Iagians. They may or may not be competent administrs-
tora. They may or may not be effective rnotivators. One
thing is sure: they are never great reproducers of them-
selves. Anyone who expects a peator like D. James Ken-
nedy to produce a replacement with Kennedy’s gifts is as
naive as the person who expects his organist, fXane Bish,
to produce another organist of comparable talent to raptace
her.

Protestsntlsm’s  Ceng@ty  of Preaching
Because the Protestant church was born as a reaction

to the theological corruption of the Catholic Church, which
did not preach Paul’s and Augustine’s gospel message of
salvation by grace through faith, the Protestants have
always emphasized preaching. “So then faith cometh by
hearing, and hearing by the word of God” (Rem. 10:17).
Protestants have always built thdr churches around presch-
ing. This has always been a mistake. The church has three
marks: preaching, the sacraments, and discipline. Nons is
supposed to take precedence institutionally. None is sup
posed to become “first among equals.”

If a Protestant were to visit a church that had quarterly
preaching, he would not return. Such a church would not
survive. Yet moat Protestanta attend churches that servw
the Lord’s Supper quarterfy. A few may cdebrate  this sacra-
ment monthly. John Calvh never doubted that it is sup
posed to be served weakly; virtually none of his disciples
believe this today. They take their stand with the magis-
trates of Geneva, who forbade Cstvin and the other pas-
tors to SSIVS weekly communion. The Gsnevan magistrates
well understood that waekfy communion would afevate the
church’s sanctions, which are temporal and eternef, above



the civil government’s exclusively temporal sanctions. They
shut off this challenge to their authority by the threat of
civil sanctions. It is difficult to understand why Calvin’s spiri-
tual heirs have sided with the magistrates. Perhaps it is
because they fear the added responsibility that a church
with sanctions more respected than the State’s would place
on them.

If today’s evangelical churches were to elevate the cele-
bration of the Lord’s Supper to its status as judicially
equal to the sermon, they would have to begin excommu-
nicating sinners. Excommunication is the concomitant prac-
tice to communion.1 This wouid mean added judiciai
responsibility for pastors and eiders. Today, the State threat-
ens churches that excommunicate public adulterers, as a
church in Oklahoma discovered a few years ago. The hu-
manist State fears the church’s rivai authority. The pastore
and eiders are aimost equaliy fearfui of their own authority.
This is why Protestant pastors rarely preach on Matthew
16:19: “And i wiil give unto thee the keys of the kingdom
of heaven: and whatsoever thou shalt bind on earth shaii
be bound in heaven: and whatsoever thou shalt ioose on
earth shaii be ioosed in heaven.” it scares them.

The resuit is the Protestant tradition of the centrality
of preaching. This has placed a heavy responsibility on
homiieticei skills, while reducing it for judicial skiiis. The
Protestant Church has therefore become a “voice-only” in-
stitution. This matches the desire of the “ears-oniy” church
member described by James: “For if any be a hearer of
the word, and not a doer, he is like unto a man behoiding
his naturai face in a giass: For he behoideth himseif, and
goeth his way, and straightway forgetteth what manner of
man he was.”

Achieving the Extraordinary
The success of the Church international is not buiit on

great preaching, any more than the success of McDonaid’s
international is built on great cooking. it is buitt on word-and-
deed evangelism by its members: ordinary people who
are tralnecf in simplified service programs that are care-
fulfy cfeafgned to produce extraordinary reeutta. The suc-
cess of the system must never become dependent on the
availability of extraordinary peopie, either in the pulpit or
in the pews. There are too few extraordinary peopie.z
Worse; the gospel is designed to aiienate extraordinary peo-
pie. “But God bath chosen the fooiish things of the world
to confound the wise; and God bath chosen the weak
things of the worid to confound the things which are
mighty” (1 Cor. 1 :27).

1. The practice of the Cam@elliie  churches of combining weakly com-
munion and open canmunion  has had a predctabla  result: God’s removal
of the power of the sacraments from these churches

2. Miiael Gerber, The E-My?h (fUew York: Harper Business, 1SSS), pp.
59-s1

What is needed today are manuais on how to sefve
God in a wide variety of ways. Each manuai  has to break
down the sewice system into easily remembered and eae-
ily mastered steps. The assigned task must be achievable
through a series of simpie steps. The oid miiitary ruie is
correct: KISS – Keep it Slmpie, Stupid.

Preaching shouid be stmctured to motivate people in —
the pewa3 to take on one of these projects. The buik of
the work of a iocal church should faii on its membership,
since oniy by a sharing of the burden can a church be
expected to grow, especially after the founding preacher-
pastor leaves. The unique division of iabor that the Church
offers must be implemented (i Cor. 12).

Succession – point five of the bibiicai covenant modei
– is threatened ecclesiastically by great preaching. The les-
son of Charies Haddon Spurgeon’s Metropolitan Taberna-
cle is this: a congregation that rests on great preaching
coliapses when that preaching is removed.

Conclusion
Criticai mass in one congregation can be attained by

great preaching, but it cannot be sustained denomination-
ally by great preaching. Chuck Smith of Caivary Church
in Orange County, California, is not noted for his great
preaching. He is noted for his comprehensive preaching:
he goes through the whoie Bibie every five years. To listen
to Smith is to wonder: How did this man build such a con-
gregation, iet aione a whoie movement? What he has built
institutionaiiy probably wiii survive his death. The lesson
of Chuck Smith’s preaching confirms positively the nega-
tive iesson of Spurgeon’s  preaching: the light of the gospel
is not iong sustained by pyrotechnics.

The organizational secret of sustaining critical mass
ecclesiastically is to train peopie from the beginning to build
the iocai church from the bottom up. They must be taught
from the beginning that the congregation wiii never become _
a megachurch. instead, it must muitipiy. Criticai mass is
based on the willingness and ebiiity of a pottion of the mem-
bership of every iocal congregation to waik away from the
existing preacher and start another congregation under a
new preacher. in any case, preachers invariably die, take
better offers, retire, or run off with the organist’s daughter.
Instltutlonal continuity must be provided by the judi-
cial character of tha sacraments, not the skills of a
preacher. The city on God’s hiii is not a lighthouse. it is a
thousand points of iight. And there are a thousand hiiis for
“urban deveiopment.” Let us get busy.

3. Actually, pews are an economic disaster. A pew cannot be removed
from the sanctuary during the week. So, the sanctuary’s square footage
cannot be used as a day care, which generates incane to support the
church. Pews are too expensive a luxury in thii poet-chrisbsn  civilization.
Foldng  chairs are mandatory. Paws shoukt be removed and sold to Ihe
Un4ed  Mathdiis.
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