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THE COMING CRISIS FOR THE DIACONATE

by Gary North

| have been active in the “hard money” circles from the
beginning | predicted the disappearance of silver coins in
June of 1963. | recommended tne purchase of gold American
coins tn 1964 | predicted Nixon’s price controls In January,
1971, seven months before he Imposed them In short, | have
beenin the thickof the “doom andgloom’ forecasters for
over 15 vears People who took mv advice have made a good
chunk of money.

Since the mid 1960's, there has been an escalation of
crises in both the domesti ¢ and worldeconomics The crisis
of the dollar 1n the summer of 1978is only the latest of these
crises, and 1t will not be the last, !t should be quite obwvious
to any thinkingpers” that oureconomyis headed for
greater trouble in the titure, as price inflation accelerates
bevond the present grimrate 0f10% per annum Unemploy-
ment, orice controis shortages, and the breakaown of our
monetary unit are all eas!y predictable Or at least |think
they are.

It snould be pointed out from the beginning that mv views
are notsharecby conventional Investment advisors editors
of major newspapers ana magazines, Presidential advisors,
or the vast majority of seminary professors and Chnstan
college instructorsinthe United States. | am not in tne least
concerned about the fallure of the secular media to agree
with me. | am concerneo about the lack of concern —
indeed, outrigntndicule of My predictions -— by the tenured,
salaried, and (thev Incorrectly hope) pensioned academics on
Chnstian campuses.

The reason | am concerned has very little to do with them
personally. If they wish to bury therr heads mmpletistic sand,
that's their business But | am very worried about the lack of
understanding on the part of their students These students
WIIlI be the leaders of the conservative churches 1n a few
years, and their lack of practical training --including
practical theology — I1s guaranteed to leave them stranded
wher the crnses really hit the institutional church The big
crises lie ahead

It s no accident that antinomianpietism and economic
ignorance have gone hand in hand In the Christian class-
rooms of the country After all, if a man does not believein
the binding nature of tne laws of the Bible, then he will have
Iittle ncentive to study them carefully, and no incentive to
apply them in contemporary circumstances Faiing to take
seriously the concept of bindingbiblicatl law, the antinomian
pietistsin the classroom have also failed to take seriously the
concept of binding economic law Economics 1s all random,
as far as thev are concerned — an aspect of the adiaphora

{indifferent things).

Let me be specific. Seminary students are seldom
informed bv their instructors that they need not (and should
riot) belong to the Social Security system. Most of the
faculty members belong themselves, If you are under Social
Security for over 24 months after ordination, you no lcrger
have the right topull out, Does anyone sound the warning
on campus? Do faculty members counsel with students,
telling them of their legal and moral obligation not to join —
not to mention the sound economic reasons for stayingout?

You be the judge
The Shortage Economy

The Mormons require every familyto have a year's supply
of dehydrated food for each member of the family, and
Mormons have large famines At close to $1 .000 per person,
thisis a sizable family Investment. Nevertheless, since Apri
of 1977, it has been made mandatory Thisis the mintmum
preparation advised bv the church’s leadership They also
strongly recommend clothing, water storag-" and other t0o's
of self-sufficiency They do not have their members QO on
government welfare They maintain church-operated farms,
whereunemploved members can seek employment, and
which turn a profit They have always paid taxes on their
profit-seeking acuwvities.

In a crisis, especially a food-related crisis, the Mormons
will be in a position to exercise leadership Intheir communi-
ties Thewr people will not become burdens to other tax-
payers They may have extra food to share. If we have
learned any rule of politics over the last 6,000 years, itis this
one power flows in a time of crisis to those who
voluntarily bear responsibility.

Giventhis basic political fact, 1t should be obvious that
Protestant churches ought to be actively imitating the survival
programs that the Mormons have required of their members,
If Protestants expect to compete for leadership with
Mormons or other future-oriented organizations (including
underworld organizations), they have to begtn to alert their
members of the grimreality of price infiation, price controls,
and shortages The shortages of goods and serviceswill
grind the economy down when full-scale price controls are
imposed and enforced, Controls play havoc with food
supplies.

Over three decades ago, E. Parmalee Prentice wrote
Hunger and Hrstory. This extremely Important book, now out
of print, demonstrates the impact of food shortages on
society over man's history.Prentice concluded that the great
enemies of productive agricuitureIn history have been



socialized land pollcles, unstable currencies, and price
controls, Without exception, these polictes have disrupted
the supply of food in urban areas. Yet it should be obvious to
anyone except a tenured professor that these three policies
are In effect all over the world today. Remember, there are
only three grain-exporting nations remainingin the 1970’s:
the United States, Canada, and Australia. Socialism, infla -
tion, and controls are rapidly overtaking all three of these
societies We can expect food shortages on an international
scale sometimen the 1980's

Tnese possibilites should be of great concern to every
deacon in the nation An extraordinary burden will be placed
upon diaconates when the crises escalate. Fixed-income
church members, inciuding the pensioned ptetists who nidi-
cule prophecies ofimpending judgment, wilifindtherr
monthly checks buying less and less Thosewidows who
have been bamboozled by the seminartes, colleges, and
churches to sign up for church-sponsored annuity programs,
thereby beccming usurers, wiilfind themselves under full
iuaggment for their disregard of sound economics and biblical
1aw Tnev wii throw themselves on tne mercy Of the diaco-
nates throughout the country. Urban diaconates wilt not be
abie to solve thebproblems, or at least not the crucial
problems, merely by passing out some additional fiatdoilars
Theprobemfaced by these people wiil be a giut of dollars
and shortages of necessities What wili the deacors do then?

Is anyoneeven discussing theseprobemswitn the
aeacons of America? Has thepastor sat down with them and
outlinegawhat their responsibinties are, whatkinds of
probiems thev are kely to faceinthe future, and what kinds
of solutions might be founa? Have theypeen trained” | think
most pastors know the answer. Tne diaconate, as an office,

has been ignoredfcr generations
Trne aeacons pf the 1980 s and 1990 s willverylikely face

pro blems as difficu't as those faced DY geacons of the
1930 s But the problems wiil be very different. In the1930's
there weregoods available but flittle money. In the coming
decades, there will be money available but few goods, at
least not on thelegai, official, govern ment-policed markets.

Urban diaconates will feel the pinch far more tghtly. Rural
churches wli have accessto garden crops, if nothing else.
Barter mrural areas s easer than i the highly specianzed
producticn environment of the cities So ruraldiaconates will
pe asked by urban ones for aid. Hierarchal denominations
may be able to handle this problem better than independent
churches, Independent churches in urban areas hadbetter
see to it,in advance, that they are on good working terms
with churches in rural areas Theirsurvival may depend upon

them

A Training Program

One thing is certain: the denominations, consociations,
and church magazines are going to systematically ignore
problems hke these until the cnsisis hterally upon them, They
will proceed as before, Ignoring the external realm of eco-
nomics, nOt to mention pohucs,untit the modern political
economy comes down around their ears Whatever s going
to be accomplished will be accomplished In advance only by
scattered local congregations, possibly incommurication
with other Ilke-minded congregations. Forget aboutgetting
the hierarcnyinterested. Forget about a symposium an the
impendinacrisis at the next General Assembly meetng If
you get such a meeting, regard it as a miracle 1n aur dav It
will take a miracie to get an entire denomination to take
effective actionsin advance After all, the Mormons naa
been told for generations to storeup food, vet it was cnly a
year ana a ha'f ago that the leadership made fcod storage
absolutely mandatory They had been educating ther
members for many vyearsprior to the formal announcement

What we need, then, 1sa program of training for tocal
diaconates to pe foilowed by training programs for the iocal
congregatons [t wil not be easy. It will Involve a rethinking
of the modern diaconate. !t willinvolve a restructuring of
church prionties It willunquestionably involve systemati c
{non-monetaryisavings programs on tne part of church
memoers, and there are a lot of members who have never
saved anvthingexceptBlue Chip Stamps. Saving, bke
tithing, is the procuct of nab 1t itinvolves a future-oriented
perspectuve  Itinvolvesthe concept of personal respcens -
blity !t atsonvelves effort ara self -aisciptine. Effort and
self-aiscipline nave Not been marks of our generation

I have deciged 1o produce a sernes of tapes that wiDro-
vide concrete guidance to lota: diaconates Thev wilicepro -
duceu by i C Eand aistnbutea by the Mt Olive Presbvierian
Crurcn Tape Mistry (Box 142, Bassfield, MS 39421) | wiki
announce (ne avallabiiity of these tapes when they are resay
| alsomtendio write and publisn7hne Deacon’s Handbook, a
paperbuckintroquction to the theology, history, and purpose
of the alaconate, alocng with sections dealingwiththe most
likely burdens that deacons wll face over the next two
decades The pook will pe a development of the tapes

To assistmen tne preparation of the tapes and the book,
Interested pastors and deacons should send me suggestions
concerning 1 ) useful sources (Ifany) on the nature of the
daconate, 21 problems faced in the pasteconomiccrises by
dedcons, and hopefully scmesolutions;3) problems faced
today, and possible solutions' and 4)topics that ought to be
treatedby the tapes and book What questions need to be
answered first”Maila!l suggestions to:

Diaconate Project

Institute fcr Christlan Economics
713 W.Cornwaliis Rd.

Durham, NC 27707

be appropi- ate

Tentmakers ,s Dubll shedg six imes a year Dy the Institute for Christian Economics, a tax- exemptretigious and
educati gnal organization 1t:s avadable free of charge to pastors, enders deacors, ana other churchofficers, as wellas
requests must bemadeon church tetterhead stalt onery
Address 713 W Cornwa'lis Rd Durnam, NC 27707 A tithe or of fering on any money savec Dy these reports would

to members of Christiar religious orders Subscripty on




