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THE COMING CRISIS FOR THE DIACONATE
by  Gary North

I have been actwe in the “hard money” circles from the

beglnnlng  I ~redlcted t h e  d i s a p p e a r a n c e  o f  silver  coins in

June of 1963. I recommended tne purchase of gold American

coins In 1964 I predicted Nixon’s price controls In January,

1971, seven months before he Imposed them In short, I have

been  In the th;ck  of the “doom and  glcm,-”  fo recas te rs  fo r

over  15 vears  Peocde who took mv advtce  have made a good

chunk  of money.

Since the mid 1960’s, there has been an escalation of

crises In both the dOMeStl  L and w’orla  economl~.s  The cr!sls

of the dollar In the summer of 1978  IS only  the latest of these

crises, and It will not he the last, !t should be quite obwous

t o  a n y  thin~lncj  pers  - t h a t  obr  economv  IS h e a d e d  f o r

greater trouble In the t~wre,  as price  inflation accelerates

bevond  the present grim  :ale of  10”o per annum Unemploy-

ment, crlce conirois shortages,  and the breakaown of our

monetarv unit are all easily  p red ic tab le  Or at least I think

thev  are.

It snould  be ~olnled out from the beglnnlng  that mv views

are nol shared  by conventional  Investment  advisors editors

of malor  news~apers ana ma~azjnes,  Pres, dentlal  a d v i s o r s ,

or the vast majority of semlnarv professors and Chrlstlan

college Iw+tructors  In the  United States. I am not In tne least

co~cerned about the failure of the secular media to agree

wltn  me. I a m  c o n c e r n e o  a b o u t  t h e  l a c k  o f  c o n c e r n  —

Incteed,  outngnl  ndlcule  of mv  predictions -– by the tenured,

salarled,  and lthev Incorrectly hope) pensioned academics on

Chnsl,an camouses.

The reason I am concerned has very Ilttle  to do with  them

personally. If they wish to burv  the)r  heads In pletlstlc  sand,

that’s their business But I am  very worried about the lack of

understanding on the part of their students These students

WIII be the leaders of the conservative churches In a few

years ,  and  the i r  l ack  o f  p rac t i ca l  tralrrlng  -- Includlng

practical theology – IS guaranteed to leave them stranded

wher the crises  real ly hit  the lnslnutlonal  c h u r c h  T h e  big

crises Ile ahead

It IS no accident that  antlnomlan  pletlsm  a n d  e c o n o m i c

Ignorance have gone hand In hand In the Chrjstlan  class-

rooms of the country After all, It a man does not belleve  In

the btndlng  nature of tne laws of the Bible, then he WIII have

Ilttle  Incentwe to sludy t h e m  carefullv, a n d  n o  Incentwe  t o

ap~lv them In contemporary circumstances Falllng  to take

seriously the concept of blndlng  blbllcal  law, the antlnomlan

pleusts  tn the classroom have also failed to take seriously the

concept of btndlng  economic law Economics IS all randolm,

as far as thev are concerned — an aspect of the adiaphora

(Indtferent  thlngsl.

)

L e t  m e  b e  s p e c i f i c .  SemlnarV  s t u d e n t s  a r e  s e l d o m

Informed bv their  instructors that they need not (and should

riot)  belong to the Social  Security system. Most of the

faculty members belong themselves, If vou  are under Social

Security for over 24 months after ordlnatton,  you no Iccger

have the right to pull out, Does anyone sound thle warl], ng

on campusp  Do faculty members counsel  with s t u d e n t s ,

telling  them of their legal and moral obligation not to join  —

not to mention the sound economic reasons for staytncj  out?

You be the Judge

T h e  S h o r t a g e  E c o n o m y

The Mormons require every family to have a year’s supply

of dehydrated food for each member of  the famllv, and

Mormons have large famines At close to $1 .OCO per person,

this  IS a sizable family Investment. Nevertheless, since  Ar3rll

of 1977, H has been made mandatory This  IS the mintmum

DreDaratlon  advised bv the church’s leadership They also

strongly  recommend clothlng, water storag, ” and other took

of self-sufficiency They do not have their members go on

government welfare They malntaln church-operated farms,

v~nere unem~loved  members  can  seek  employment ,  and

w h i c h  turn  a profit  They have always paid taxes on their

profit-seeking actwmes.

In a crrs}s, especially a food-related crms, the Mormons

WIII be In a posmon  to exercise leadership In their  communi-

ties Their people WIII no t  become burdens  to  o ther  t ax -

payers They may have extra food to share.  I f  we have

learned any rule of polltlcs  over the last 6,000 years, It IS thw

o n e  p o w e r  f l o w s  in a time of crisis to those who

voluntarily bear responsibility.

Given  this basic polltlcal  fact, It s h o u l d  b e  obwous  that

Protestant churches ought to be actwely  Imltattng  the survival

programs that the  Mormons have required of their  members,

I f  P ro tes tan ts  expec t  to  compete  fo r  l eadersh ip  w i th

Mormons or other future-oriented organizations (Including

u n d e r w o r l d  organ  lzatlons),  they have to begtn  to alert their

members of the gnm  reallty  of price  Inflation,  prtce  controls,

and shortages The shortages of  goods and services  WIII

grind the economy down when full-scale prtce  controls are

Imposed  a n d  e n f o r c e d ,  C o n t r o l s  p l a y  h a v o c  with f o o d

supplies.

Over three decades ago, E. Parma lee  Pren t ice  wro te

Hunger  arrd  H/srory,  This extremely Important book, now out

of print,  demonstrates the impact of  food shortages on

society over man’s hwtory. Prenttce  concluded that the great

e n e m i e s  o f  p r o d u c t i v e  agrlcul!ure  In history have been



social ized land pollcles, unstable currencies,  and price

controls, Without exception, these pohctes  have disrupted

the supply of food in urban areas. Yet it should be obvious  to

anyone except a tenured professor that these three pollcles

are In effect all over the world today. Remember, there are

only three grain-exporting nations remalnlng In the 1970’s:

the United S[ates, Canada,  and Australla.  Social ism, infla  -

tlon,  and controls are rapidly over-taktng  all three of these

socmnes  We can ex~ect  food shortages on an Internanonal

scale  sornetlme In the 1980’s

Tnese DOSSlbl\ltleS  should be of great concern to every

deacon In the nation  An extraordinary burden will be placed

u p o n  dlactmates when tne  crises escalate.  Fixed-income

church  members ,  Includlng  the Densioned  ptetlsts  who rldl-

cule p r o p h e c i e s  of lmDendlng  j u d g m e n t ,  WIII find their

monthly  checks  buying  less and less Those widows  w h o

h a v e  b e e n  b a m b o o z l e d  b y  t h e  semlnartes, col leges, and

churches to sign up for church-sponsored annuity programs,

thereby beccmlng  usurers, wIil  find  themselves under ful l

;uogment for thetr  d,sreqard  of sound economics and biblical
!atv Trlev ~111 tnrom  them5elueS  o n  t n e  merCV O f  ~he dlaco-

nates  throughout  t h e  country.  Urban alaconates  WIII n o t  b e

ah!? t o  s o l v e  the t)r Oblem S, or at least not  the c r u c i a l

problems, merely  rIy passing out some addltlanai  flat  doilars

Trw Drob,ern  fac~d  by these people wlil  be a giut  of dollars

a n d  shortages  ot necessmes  wha~ wili  the deaco~s do Inert?

I S  anvone  e~~eo d i s c u s s i n g  tnese  problems  wltn  t h e

~:?ac~ns  of ~r:er!~a~  Has thp pas;or  sat down with them and

ou:l  Inea what t h e i r  resoonslbllttles  a r e ,  what kinds  o f

problems  thev are  ilKely to face In ?he future,  and  what  kinds

cf so!ul!or?s m!ght  be founa> H a v e  they  Deen  tralnec!’ I think

most  pastors knoiv  the answer.  Tne dlaconate,  as an office,

has been Ignored  tGr generations

Tn?  aeacons  of tin ‘198’3  s and  1990  s  WIII very  hkel”y  f a c e

pr:, blems  a s  dlff:cu’t  a s  tt}ose  faced tIv aeacons  o f  tne

1930 s But the problems wIil  be very different. In The 1930’s

there ‘were goods  available but Ilttle  money. In the coming

decades, tnere VVIII  be monev avajlable b u t  f e w  goods,  a t

least  n o t  o n  tne  Iegai,  offlclal, govern ment-pollced  mar~ets.

Urban dlaconates  WIII feel the pinch  far more tlghtlv.  Rural

c h u r c h e s  wdi have access  to garden crom,  if no(hlng  else.

Bar~er  In rural  a r e a s  I S  easier  Ihan  IP the highly  specialized

productmn environment of the c:tles  So rural  d!aconates  will

De asked by urban ones for aid.  Hierarchal denominations

may be able to handle this  problem better than Inctependent

churches ,  lnde~endent  churches [n urban areas had  better

see to It, In advance, that thev are on good working terms

with churches In rural areas Their survival  may depend upon

them

A Training Program

O n e  thing is certain:  the denommations,  consoclatlons,

a n d  c h u r c h  magazines are going  to systematical ly Ignore

problems Ilke these until  the cnsm  IS Ilterally  upon them, They -

will proceed as before, Ignoring the external realm of eco-

nomics,  n O t  t o  m e n t i o n  politlcs,  until  the rriocfern polltlcal

economy comes down around their ears Whatever IS going

to be accomplished WIII be accomplished In advance only  by

sca t te red  loca l  conaregatlons,  p o s s i b l y  In commur,lcation

with other Ilke-minded congregations. Forget about getting

the hlerarcny Imerested,  Forget about a symposium an the

lmpendln,~  criss at  the next General  Assembly meenng If

you get such a meettng, regard it as a miracle In aur dav It
WIII  take a mlracie  to get an ent(re  denornlnatlon  tO  take

effectwe  actlans In advance After al l ,  t h e  M o r m o n s  n a a

been told for generations to store  up food, vet It was cnly  a

year  ana a half  ago that  the leadership made fcod storage

absoltiteiy mandatory  T h e y  h a d  b e e n  educat,ng  ~ne!r

members for many ‘/ears  prior  to the formal announcement

What  w e  neec!, men, IS a  p rogram of training for local

dlaconates to De foi!ov(ed  b; tratnlng  programs for the local

cangregauons  1: WIII not be easy. It WIII Involve a rethinking

of t h e  m o d e r n  diaconate.  It WIII Involve  a  res t ruc tu r ing  @f

c h u r c h  prlorltles  It WIII urtauestlonably  jnvoh,e  systemal,  c

\non-maneIary)  savtngs  p r o g r a m s  o n  t n e  Dart  of cnurch

mem  Dem,  and tnew are a lot af members who have never

wv?d  a~vthlng  exceot BIue  C h i p  S t a m p s .  S a v i n g , Ilke

t,th)ng,  is lhe orociuct  of rMb It iI Involves  a future-oriented

Cerspecllve It Inval  Jes the  c o n c e p t  o f  p e r s o n a l  resDcnsl  -

b,!, ty !t a!sc :nvclves  e f f o r t  ana self  -alsclpllne, Effort  a n d

Sel{OISCIOijne  nave not  been marks  of our generat ion

I  have  aeciaed  10 proauce  a series  of Iaoes  that  V.I’I Dro-

woe  cc, ncrete  gl)lctance  to Iota: diaconates  Thev WIII ue o’o -

cluce:! DV I C  E and ~istrlbutea  DV t h e  M! O]tve presbvle~lan

Cnurcn  TaDe  !,!  nistrv  (BOX  1 4 2 ,  Bassfleld,  MS 3 9 4 2 1 )  I  WII1

announce  ;nti avallablhty  of tnese  tapes when they are resay

I also !nlend  IO w~lte  and publlsn  7ne  Deacon’s Handbook, a

p?nerb:~ck  In?roouctlon  to the theology, history, and  purpose

of  the alaconate,  alcr-lg with sect ions deallng  with th,  e m o s t

hkply b u r d e n s  that d e a c o n s  WIII face over the next two

decaces Ttit bock  w.111  be a ctevelopment  o f  t h e  t a p e s

To assist  me  In tne preparation of the tapes and the b o o k ,

Interested pastors and deacons should send me suggestions

cancr=rnlng  1 ) useful sources (If any)  on the nature of the

dlaconate,  21 Droblems  f a c e d  In the past  economic  crises  b y

dedrons,  and hopeful ly scme solutlons;  3) prob lems faced

todai{,  and possible solutlons,  and 4) topics  that ought to be

trea[pd  by the taDes  and book What QuestIons  need to be

answered first>  Mall all suggestions to:

Diaconate  Project
Institute fcr ChristIan Economics

713 W, Cornwaliis  Rd.

Durham, NC 27707

Tentmakers  ,S  Dubl, Sbeo  S,X umes a )e?- hv thp  Inst!tute  f o r  Chr, s[, an !cor,~mic<,  a tax. exempt  rejlglous  a n d
educzt, u?al otgan(zal,on I! IS ava,lahle f r e e  o f  charg? to Daslors, e,d?rs deaco,,s, ancl o ther  church  0ff!Ce~5, as Well aS
TO members  of  Chrt$ttiir  reltqlous orders Subscr+pl,  on reauests  m u s t  lx! made on  c h u r c h  :etli=’rhead  stal, onerv
Address 7 1 3  W  Cornwall,  s Ftd  Durnam,  tNC 27707 A I,the  ac of fer(ng  on any money saved  by t h e s e  r e p o r t s  w o u l d
tIe a~pror)r, a[e


